
Notes of the Minchinhampton Open Meeting                                  17 January 2011
7pm 16 December 2010 Market House

Called to discuss concerns about the loss of public services, particularly the library, and to consider 
what action needs to be taken.

Present: Stan Waddington, GCC Cabinet Member and County Cllr. for Minchinhampton (and             
Nailsworth)

               Minchinhampton Parish Council- Chairman, Cllr. Nick Hurst (and chairman of the
               meeting), four other parish councillors.
              ` 90 + residents. 

Introduction (Cllr. Nick Hurst)
GCC is going to prune the libraries, youth facilities and public transport. 
We need a steering group in place to progress an approach. An expression of interest in a 
particular way forward is premature; we need to deal with matters of principle first.

Presentation from Cllr. Stan Waddington.
There is no alternative. Cuts must be made somewhere. There has been wide-ranging GCC 
consultation including road shows, for example, at the Frampton Country Show. The Government's 
Comprehensive Spending Review in October confirmed the size of the cuts; minus 28% for GCC.

GCC net revenue expenditure of £400 million is funded 50% from Council Tax and 50% by 
Formula Grant from the Government calculated on the basis of need. Over half the budget is spent 
on the elderly and people with disabilities. There has been real terms growth in the costs of care 
for the elderly, people with disabilities and children; and a continuing increase in waste disposal 
costs. For example, 30 additional children's social workers were employed in 2009/10.  The overall 
reduction is therefore 30%.  Staff costs will be reduced through a reduction in 1 in 6 staff and 1 in 3 
managers.

The consultation confirmed spending priority should be given firstly, to the elderly and the disabled, 
and then to children's services. The lowest priority was given to libraries and highways.

In Minchinhampton: 
• The youth service is being withdrawn as it does not appear to deliver to disadvantaged 

groups. There will be a youth hub in each district (the nearest will be Stroud) specifically 
serving disadvantaged young people.

• The library will be closed. There is scope for a Big Community Offer for 
Minchinhampton to run its own library. Cllr. NH added “we would not design library 
services like this today”.

• There will be substantial cuts in subsidized bus services, from £4m to £2m.  All the 
services to and via Minchinhampton will stay, but with some reductions in frequency.

• There will be better use of the £14m school bus budget. 

Presentation from Parish Cllr. Tim David on the Big Community Offer (from his attendance at a 
GCC Seminar for town and parish councillors held at Hucclecote on 9 December 2010).

Speaking to his three overheads,Tim highlighted that;
• Funding is on offer from GCC to produce bids/plans for community libraries.
• Initial meetings will be held in January
• Formal commitment to bid required in February
• Bid/plan to be submitted by 1 June
• Decision by GCC 30 June by a sub-committee of Cllrs.
• GCC want local steering groups and a single community proposal.

In response to a question on what action could be taken on youth, Cllr. NH said that 
Minchinhampton Youth Centre was opened in 1964 and is owned locally. There is an opportunity to 
buy in youth work, perhaps from Young Gloucestershire; or fund transport for young people to 
travel to the Nailsworth Youth Centre.



Question/Proposals and Answer/Responses Session.
Introduction by Cllr. NH. We should keep an open mind. Are current library services appropriate for 
the future?  The current library building opened in 1979 with 33% of the cost met by the Parish 
Council. The previous library service in the town was for two days a week at the Institute – now 
part of the Baptist Church. The Primary School has submitted a petition to keep the library open.

Q. Are there social costs of not having a library.
A. Cllr SW. This is a no option situation. The reduction of £108m in the GCC expenditure must be 
accommodated somewhere. If the community values these services, it has the opportunity to 
maintain them.

Q. The GCC survey covered only 1% (5000) of the population of 5,000,000. The service is not in 
decline. There are 3m visits and 3m borrowings. (This question was apparently from someone 
working in the library service)
A. Cllr. SW. Restated GCC cannot afford to fund the library service.

Q. We need to set up a charity and put in place what the town needs, e.g. a community resource 
centre, an internet cafe, lifelong learning facilities.

Q. Clarity is required about the GCC offer of up to 50% of the receipt from disposal of the library 
building being given to the community.

Q. We need more information about the GCC Big Community Offer.
A. Parish Clerk, Di Wall. There is more information on the GCC website. This includes a business 
case template.

Q. We need to form an organisation asap. for the library.
A. Cllr. NH. That is my reading of the paperwork

Q. How will the Parish Council ensure everyone buys in?
A. Cllr. NH. It is for the Parish Council to assess when it has a general consensus from its 
ratepayers. We cannot ignore the special relationship between the library and the Primary School 
on adjacent sites.

Q. We need to review the current use of community buildings and make better use of what we 
have.

Q. What is on offer from GCC for the community to run its own library building? How much does it 
cost to run a library?
A. Parish Clerk, Di Wall. The current public access computers would not be made available. There 
would be £2000 of new library books in the first year. The annual cost to the Parish could be 
£8,000 to £10,000 a year.

Q. If a Big Community Offer cannot be sorted out by June particularly if, as suggested, we need to 
review the current community buildings; and explore a wide range of ideas for community services/
facilities; could we not seek a further year of library operation in Minchinhampton as a Link Library 
(as is on offer from GCC in Nailsworth), perhaps funded by the Parish Council?

Q. We need door-to-door fundraising and seek Gift Aid donations. That would show if people really 
want a library. It should be possible to raise £15,000 in this way.

Q. Special bus services are available for people with disabilities, will they continue?

Cllr. NH. There is a pro-forma to sign if anyone wishes to be involved. I have no idea about setting 
up a steering group. The Link Library arrangement is worth considering.

Cllr. SW. Minchinhampton is an attractive, developing community. We need to focus on 
sustainability. We need a good deal over the long term. The business case will need to consider 
options.



Q. This is not a done deal. Consultation is still underway. Eric Pickles, the Secretary of State for 
Communities & Local Government, says if libraries are to be closed, other savings must be 
exhausted or local authorities will have to talk to him. There is a 28% cut in expenditure across the 
County Council, yet a 43% cut in libraries expenditure. Minchinhampton	  in	  2009/2010	  had	  31,515	  visits	  
and	  loaned	  47,641	  books	  along	  with	  other	  media.	  This	  represents	  23	  visits	  per	  opening	  hour	  and	  35	  
loans	  per	  opening	  hour.	  This	  is	  better	  than	  many	  libraries	  with	  larger	  catchment	  populations,	  including	  
Stow	  Library	  which	  is	  remaining	  within	  the	  GCC	  library	  network	  and	  having	  its	  library	  opening	  hours	  
increased	  from	  20.5	  hours	  per	  week	  to	  44	  hours	  per	  week.	  (NH	  observation:	  The	  lady	  who	  delivered	  all	  
this	  statistical	  stuff	  obviously	  had	  a	  personal	  interest	  in	  seeing	  the	  service	  continue)

Comment	  -‐	  less	  than	  1%	  of	  the	  Community	  involved	  in	  sample

A. Cllr. SW. About 50% of the budget goes on adult social services. These cannot be cut. GCC is 
working on shared services with Gloucester City Council. The aim is to roll these shared services 
out across all the districts. GCC is aiming for a Joint Waste Board covering the County Council and 
all six District Councils covering collection, recycling and disposal. The County Council 
understands its legal obligation for providing library services.

Q. The Parish Council are being asked to fight for the town to retain the current library with the 
funding available.
A. Cllr. NH.  A  Link Library would still cost £3000 plus a year. There are ‘bring and take’ library 
services which work perfectly well in other countries, for example, in Germany.

Q. Concerned that too much emphasis was being put on library, to the exclusion of the YC.

Conclusions (Cllr. Nick Hurst)
Noted that 95% of the conversation had been related to the library, with little reference to Youth 
Services. These are equally important.
We need a steering group of 3 or 4 people with business skills to take this forward. Perhaps with a 
larger group later. Could people sign up now.
18	  people	  volunteered	  

Cllr.	  NH	  asked	  for	  a	  show	  of	  hands	  from	  those	  who	  wanted	  to	  see	  the	  library	  maintained.	  80%+	  plus	  in	  
room.
He	  then	  asked	  who	  was	  willing	  to	  pay	  for	  it.	  	  At	  least	  half	  hands	  went	  down.
(Should	  have	  asked	  who	  had	  been	  in	  the	  library	  in	  the	  last	  3	  months!)	  

Meeting Closed 9.20pm

Postscript: The Parish Council agreed at its meeting on Monday 20 December to invite all those 
who put their names forward to meet as a steering group.
It was also agreed to register for " The Big Community Project "

Tim David's overheads follow as presented at the meeting

Overheads presented at the meeting from the GCC Hucclecote Big Community Offer 
meeting

Opening presentation from Cllr Mark Hawthorne
•  Outlined the background of the cuts.
•  £108 million over the next 4 years.
•  Overall budget £402m of which £209m is allocated to social services, a sensitive budget 

protecting vulnerable people. 
• Therefore significant cuts in other services inevitable. 
•  Need to forge new relationships with ‘communities’ to help and support them to take the 



opportunity to run services in their localities.

The Big Community Offer:The New Deals
• Peppercorn rents (£1…) for existing buildings (libraries/youth centres etc)
• Up to 50% grants from sale receipts of existing buildings
• New grants and funding streams
• Support and advice
• Open conversations 

Presentation from Mark Parker – Lead community Officer
• Briefly outlined the opportunity for local communities to run library, youth and some highway 

services.
• Considerations – ask yourselves, how would you want to use the building? can building/

services/groups be linked in any way?, how will they operate?…prepare a bid/plan – 
funding available to produce and develop the bid. 

 
Important Time Lines

• ‘Communities’ start initial meeting/discussions – End Jan 2011
• Agree to the preparation of  a ‘bid’, make a formal but simple commitment to GCC that we 

wish to do this – By Feb 2011
• Submit a formal plan/bid – by 1st June 2011
• Decision – 30th June 2011

Talk with your lead officer throughout, keep the dialogue going!

Library Service
The Outline Offer – GCC will

• Provide shelving & furniture
• Provide the group with books from existing stocks
• Provide training and advice throughout transition period
• Transfer equipment (PC’s etc)
• Provide buying power for new books

Still developing the detail around these offers

Transfer of Buildings
• 15 yr lease (full  repairing)
• Peppercorn rent.
• Business case criteria of the website.
• Existing condition info. and running cost available.
• Recommend talking through on a case by case basis

Or
Apply for up to 50% of the capital sale receipt – will only get the funds when building is sold and 
the funds need to be used to support other community services/buildings.
More information will be available on Web site………..

                                                         Ends


